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'  HO  IT  F^EI^EHS  IIJ  LH  GOUIH^Y  PHOPITED  IROi:  ?HE  V/OC^  ' 

'  ■  ■  _  \  - 
A  radio,  'co.li.:  b^^’-H.  L.  ..vigglo,  Covraty  AgeiA ,  Spcnccr,  TJ|st„JJ4r|piaiar'' 

delivered  in  tbe  Land  Ga’a-nt  Gollogc  roxli.:  prograr.i,  liai  la,  19>>,-/--aiid  broadcast 

by  0.  .net’worl:  of  50  associated.  IB  C  X’adio  nt. at  ions. 


— ocOoc — 


Cooperative  rool  .inarkoting  began  in  Hoane  Corinty,  West  7irgini.a,  in  the 
year  1929  v/hen  tlie-  slieep  'nrodncers  organized  tLe  Soouie  County  Wool  Association. 

The  purpose  of  this- orgroiization  v/as  to  irijorove  the  nu.ality  of  y70oI  .and  secure 
a  f.air  price  for  tliei reproduct  according  to  the  quality  rn.d  grade  uroduced. 

Before  this  no.  defioiito,  orga:iized  plan  of  r.ian net ing  of  ’,;ool  existed  in  tiiis 
country.  All  y^ooI  v'as  sold,  direct  to  local  de-'oiers  .and  buyers  on  a  flak  rale 
basis.  Kence  tliD  oroducer  LcaI  no  incentive  to  iuorove  tiio  quality  of  ’..'■col. 

But  tnings  cnangcd  -.••len  the  Roane  County  Wool  Association  Y'/as  or.ganized. 

In  coopcr.'t ion  v.'itli  the  West  Virginia  Wool  Association  and  Ti^ui cultural  Extension 
Service  of  West  Virgi'ni.a  I/.::..iversity,  our  coxinty  organization  forned  a  \;-.,;ol  pool. 
All  producers  in  the  coiuib''.  are  offered  tiie  services  of  the  organization  if  they 
will  consign  their  wool  to  the  ■■'.'ool  by  tlx.  first  of  May  of  each  year.  After  the 
closing  date,  all  'the  fleeces  in  the  county"  no./!  are  turned  over  to  the  State 
Orga.nizcat ion.  The  State  pool  offers  our  fleeces  for  sale  tc  the  highest  bidder, 
along  Y7ith  the  fleeces  from  the  other  county  ..yooIs.  The  wool  is  sold  in  two 
classes,  naaiely,  clear  uediur.i  ’.vool  and  rejects.  Mills  and  brokers  are  furnished 
the  desired  inforreat  io3,'.  as  tc  asserably  -points,  '  appro xiinate  nur,ioer  fleeces  at  these 
points  and  terms  and  conditions  of  sals..  Bids  are  received  f.o.b.  siripping  point, 
o'n  the  county  pool  iridivi dually,  or  the  state  _)Ool  as  a  whole.  Sealed  bids  are 
opened  bj/  bhe  executive  cornuittee  of  the  State  association  at  a  designated  tine 
and  place,  and  the  successful  buyer  deternined,  after  which,  a  schedule  of  assem¬ 
bly  is  \'/orked  ooit,  o,nd  the  yroducors  are  notified  to  deliver  their  y/ool.  At 
assembly  rjoints  the  vrool  is  Yreighed,  graded,  rosacked  and  loaded  on  the  car  at 
an  an  expense  not  to  erxeed  lei  'oer  gouud.  The  ex^iensc  is  deducted  from  the  sale 
price  of  the  \70ol. 


This  syste:;  lio.s  beo’n  in  oper.ation  for  the  past  six  years  a:'id  has  uroved 
very  efficie'-it.  Durioig  this  noriod  Roane  Cotmty  farmers  marketed  cooperatively 
20S  thouso.nd  '^OG  -pounds  of  wool.  Their  ’.vcol  brought  $5C»515  gross.  Lacb.  year 
the  pool  has  increased  the  number  of  pounds  of  v;ool  handled  and  has  served  ;:ore 
f  ar:-iers. 


In  the  first  year  I65  producers  consig;ned  some  oightoen  thousand  ■’■'oruids 
of  Y7ool.  Last  yo-ar,  372  producers  consigned  lifty-t'wo  thousand  joounds.  The  v,pol 
has  gradually  ir.proved  in  quality,  I'n  I929  tlvoro  wore  19/b  rejects.  In  193^ 
there  \7ere  7«2fb  rejects.  Tlie  price  paid  for  the  v/ool  by  the  brokers  and  mills 
ho,s  bee’n  entirel-y  satisfactory  each  year.  At  the  time  the  ytooI  is  sold  the 
pjrices  have  been  in  accord  rdth  the  ’w'ool  i-VU'kets  of  the  Uiiitod  States  and  in 
mmny  cases  above  the  -marLYet  auotati-'ns,  and  esipecialiy  have  they  exceeded  the 
local  prevailing  coiuhry  '.rice. 
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The  Eoane  Ccvaity  ^ool  Pool  has  been  of  t^rsat  benefit  to  the  faruers. 

Tt  has  inproved  the  qn.ality  of  the  rod  rirpinced  in  the  county.  It  has  brought 
the  v;ool  gro',ve:rs  larger  incomes  thoMi  the,'/  r/onld  othein'iso  have  had.  It  has 
unquestionably  been  the  -u-ice  fining  factor  for  the  territers^,  and  has  so 
definitel,y  roused  the  O'ricc  level  tha.t  r/ool  ■•;rod'acers  ooitside  of  the  pool  have 
greo.tly  benefited  froro  its  existance.  -The  grading  doiconstrat ions  held  in  con¬ 
nection  rith  the  aoscdly,  and  the  nreiciuLi  /aid  for  the  clear  mediun  or  good 
vrool,  has  definitely  caused  the  uroduct ici;.  of  a.  higher  quality  v.ool.  Phis  is 
shown  by  the  decrease  in  the  'oercentage  i.f  rejects.  It  has  furnished  a  safe 
and  secure  outlet  direct  to  the  processors  or  leills,  for  both  the  small  and 
large  producer,  ex  a.  minimur.i  of  narhetin:;  o::ponr;e,  thiereby  returning  a  higher 
percent  of  the  iia'xhzet  value  of  ^■,•ool  direct  to  the  producer.  In  addition  it  has 
also  brought  absc.t  a  ■  rou:unced  unity  of  effort  among  the  farmers  au.  has  demon 
strated  ultireate  vcJ.ne  of  coopered' ivo  effort,  flie  farriors  have  b.  en  v/ell 
pleased  witli  the  services  rendered  by  the  County  and  St  cote  iTcol  Association  in 
cooperation  v/ith  the  Afvico'ltural  Extension  Service  of  host  Virginia  University 
and  are  appreciative  of  their  efforts. 


